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I would like to welcome everyone to our ninth annual general meeting of TEAM Work Cooperative.  

As a yearly contracted organization, we are now beginning to marvel at the accumulated strength and stability that each year brings.  The Cooperative will be moving into its tenth year anniversary having survived an unbelievable number of transformations.  

TEAM Work, the Board, Staff and Shareholder in 2005-2006 have many reasons to celebrate……

We are celebrating the co-location of two agencies, TEAM Work Cooperative and the WorkBridge in our new site in the Village at Bayers Road.  

Since December 2005, clients can now access a full range of Specialized Employment Services from one location.  Together, we offer an assistive technology Resource Centre, Intake Interviews, Referrals to community partners, Career Counselling, Prior Learning Assessment, Job Search and Job Development.  

We keep reflecting back to the May 1997 document written by Joan E Cummings and Rick Williams entitled An Integrated System of Generic Employment Services for Persons with Disabilities in which a centralized employment service centre approach to services was proposed.  Perhaps we are a few steps closer to that ideal.

TEAM Work Cooperative and the WorkBridge as two distinct legal organizations have come together to streamline costs and expand services offered to clients.  The co location has allowed the sharing of administrative staff to reduce duplication of efforts and costs.

In 2005-2006 nearly 800 clients enhanced their employability with the assistance of the services through TEAM Work Cooperative.  This represents a 38% increase compared to fiscal year 2004-2005, when TEAM Work assisted 500 clients.

As we increase the numbers of clients that we see each year, we are beginning to see patterns emerge.  One such pattern is the focus of clients when they arrive to request the services of TEAM Work Cooperative.  Often, outcomes are expressed for funding agencies in terms of employment statistics. So in other words only those clients who actually become employed are documented as a success.  

What we now know however is that of the 600 clients who are case managed almost half (288) were focused on skill development opportunities.  Of these, 255 (42%) showed successful outcomes for skill development thereby increasing their employability.  This is cause for celebration!

Employment or job outcomes were 170 of the 345 (or 49%) of those focused on securing a job in the immediate future.  Another reason to celebrate!

Recognizing the two distinct client goals-employment and skill development, we can report a success rate of 70% for those clients working with a case manager.

This celebration is shared with our partnering agencies, reachAbility, Affirmative Industries, Independent Living Resource Centre, Lake City Employment Services, the WorkBridge and Service Canada.  In the year 2005-2006, 516 referrals were made to partnering agencies for specialized interventions.  The break down of these referrals is provided below. We thank you all for your partnership and professionalism.

Referral to Partnering Intervention Agencies

	Agency Name
	No of 

Referrals from TWC

	Affirmative Industries
	8

	Independent Living

Resource Centre
	30

	Lake City 

Employment Services
	105

	Opportunity Fund
	111

	reachAbility
	24

	Service Canada
	59

	The WorkBridge
	179

	Totals
	516


Virtual Client Information Management System

TEAM Work Cooperative began work on the Virtual Client Information Management System in 2005 to better meet the needs of clients, improve inter-agency communication and aid in decision making. Phase I is complete and the data base is designed and ready to be placed on the website.

The website has been revamped to house this data base and simultaneously improve on its use-ability.  One special feature of the website will contain a People Poll encouraging site visitors to interact on a variety of issues. 

The target date for the operation of the data base will be on or before 

September 1, 2006.  Staff website training is taking place during the month of June 2006.

The data base template for shareholders is being offered to capture statistics within your own organizations.  We will upload these into our data base to provide all participating partners with the collective statistics on a bimonthly basis.  

Partnership Highlights

Greater Halifax Business Leadership Network 

The Greater Halifax Business Leadership Network (GHBLN) has a clear mission and vision to address the needs of employers and persons with disabilities seeking employment. This employer led coalition aims to bring together the necessary partners in the community to make employment for persons with disabilities a standard business practice. 

We often talk about the P3 Partnership that is necessary to expand employment opportunities for persons with disabilities; the community agencies, business and government.  Without all partners involved and committed job seekers with disabilities may not get the openings that they are skilled to fill.

TEAM Work Cooperative continues to be proud to be a part of this important initiative. This year, many of you attended the All Work All Play annual awards dinner on May 17, 2006.  The audience evaluations of the evening have been tallied and unanimously the event was a success.  The one act play depicting an extraordinary individual with cerebral palsy and polio centred in on the key message of life, and the importance of work and community support living with disability. Partners and shareholders contributed many hours and resources to hosting this event so many thanks to all of you!

The Special Events subcommittee will plan similar future evenings to continue the promotion of employment of persons with disabilities through events and programs that are educational and entertaining.  Membership and Sponsorship subcommittees are being formed to extend the reach and scope of the GHBLN and to assist in revenue generation.

As a member of the steering committee TEAM Work been involved in the business and strategic planning for the GHBLN 2006-2007.   

The second GHBLN-AGM is scheduled for June 29, 2006 at the World Trade and Convention Centre in Halifax. 

Collaborative Partnership Network

The Collaborative Partnership Network (CPN) is a partnership of community agencies coming together with government funding agencies to enhance and expand employment opportunities for persons with disabilities in Nova Scotia.  

As co-chair once again of this unique partnership, objectives for the year 2005-2006 continued to build on sharing processes and practices to profile specialized employment services for persons with disabilities across Nova Scotia.  

New opportunities were invited to open dialogue with provincial and federal partners in addressing key issues related to specialized service delivery for persons with disabilities.  

The CPN members have completed the Provincial Model of Service Delivery which now has been named: Employment Expertise in Nova Scotia-Abilities at Work.  This name was the result of staff and committee members brainstorming to construct a name that represented both the Provincial span of the work as well as the specialized nature of the employment services we provide. The committee’s developed a specialized service delivery model for persons with disabilities that have the potential to be adopted province-wide.  Employment with Expertise can also empower agencies to approach Specialized Service Delivery from a business model perspective.  The benefits of this collaborative effort continue to unfold for TEAM Work Cooperative as we and our clients experience the enhancements to our service delivery process.

Consistency of service delivery in all regions of Nova Scotia has been a vision of the Collaborative Partnership Network for the past year.  Clients can expect to receive the best practice model with similar services in the identified regions of Nova Scotia. It is our hope that this will “open doors” to clients who were previously outside the mandate of some funding agencies.

The CPN is officially incorporated this year as of June 8, 2005, a strong demonstration of unity by the members and boards of agencies.  As an incorporated body, the association will be able to apply for provincial funding initiatives.

In May 2006 at the annual conference held in Baddeck NS, the CPN reported a collective report card for the 10 reporting agencies across NS.  Once again, the employment statistics for persons with disabilities saves government systems such as Income Assistance and Employment Insurance a staggering 10.6 million dollars. The cost, three million.

At the close of the conference, it was announced that the conference for 2007 will be held in Halifax.  We will look forward to discussing ideas with our partners and shareholder to open this conference to all interested partners, businesses and clients.

Monthly CPN meetings focus on the continuous and steady improvements (the kaizen) to employment service delivery that can be achieved by working together and sharing resources.

Service Canada 

(Human Resources and Social Development Canada)

TEAM Work Cooperative continues to provide information and support to Service Canada through the Program Proposal and Review Process.  With your continued feedback we will work to identify gaps in employment services and community needs for persons with disabilities.  

Service Canada has adopted a policy that persons identifying themselves as having a disability are connected to the services provided by TEAM Work Cooperative.

Service Canada continued to share valuable and up to date information with shareholders through the Quarterly Service Canada Meetings.  This informational forum has allowed open communications and understanding between agencies and government.  They are instrumental in the continuation of building and maintaining strong partnerships that support the combined efforts to enhance services for our clients.

TEAM Work Cooperative case management staff and the managers and team leader staff of Service Canada will meet on a quarterly basis to work collaboratively toward Service Excellence for persons with disabilities.

Employment Service delivery is not possible without the funding contribution from Human Resources and Social Development. The highly effective response to the employment needs of unemployed persons with disabilities was possible through the continued partnerships with community agencies and Service Canada. 

This year TEAM Work Cooperative was selected to sit on an Interim Advisory Committee called the Voluntary Sector Advisory Committee on Employment (VSACE).  The committee was struck in August 2005 to discuss the relationship with funding agencies and the voluntary sector and the Call for Proposal process.  During the course of these discussions, many opportunities arose to strengthen the partnership between the voluntary sector and Service Canada. 

Over several months, the joint committee realized substantial improvements to the contract process and administration as it relates to contracts above and below 500 thousand.  

New flexibility percentages have been built in to the contract budget proposals to allow movement between budget line items.  Activities of the agency can also experience some flexibility to meet their own identified mandates.  Another critical outcome of the VSACE work was to increase the weighting of agency success ratings when competing in a call for proposal.   

TEAM Work Cooperative has been selected to sit on the Permanent Advisory Committee on Employment.  The new committee has been finalized and members will begin working on the recommendations of the Interim committee that last met in March 2006.  A symposium on employment was held in Vancouver to identify possible options for funding models that allow community agencies to retain a higher degree of autonomy and flexibility while providing service delivery to clients.

BOARD AND STAFF

The Board of TEAM Work Cooperative is a dynamic working group.  Without the Board the initiatives of this last year would not have been possible.  During the co-location many decisions were to be considered in a responsive time line. The Board at TEAM Work Cooperative understood the needs of the organization at every turn.  

The 2005-2006 year the Board supported several political forums, quarterly meetings with Service Canada, shareholder meetings, GHBLN events, contract negotiations, and a major location move to name a few.

Our employees have continued to provide first class support to a rapidly increasing number of clients. At the same time their dedication and hard work has allowed us to move forward with the important changes we have implemented.  
TEAM Work Cooperative and staff will continue to address the barriers to employment and create meaningful opportunities for persons with disabilities through the focused and experienced services we provide.

We would like to recognize our many valued partners and we look forward to continuing cooperation in the development of support for persons with disabilities in our community.   Partnerships include: Persons with Disabilities, Disabled Persons Commission, Community Agency Shareholders, Greater Halifax Business Leadership Network, Business Service Providers, members of the Access to Community Employment and Education project, Collaborative Partnership Network, Service Canada/Human Resources and Social Development Canada,  Department of Community Services, Department of Education, Halifax Regional School Board, Advisory committee for the Deaf, Deafened and Hard of Hearing, and Dalhousie Continuing Education.  

The work, dedication and commitment of this community in support of persons with disabilities continue to be a source of inspiration to me, both personally and professionally. 

Respectfully Submitted,

Janice Ainsworth

Executive Director

