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Executive Director Report:  April 1, 2005-June 2006

Welcome to The Work Bridge and our 5th Annual General Meeting.

In the spring of June 2000, the Work Bridge was formed. Originally, for those of you who remember the name used was the Halifax Job Development Agency. Other names brought forward were, Workplace, Bridges, and then The Work Bridge.  I was the first project manager of the then Work Bridge and our first home was in Bayer’s Road Shopping Centre. (Upstairs on the second level)

However, our place to hang our hat was not nearly as big, as bright, and as cool as the place we have today.

“We have come along way baby!” as the saying goes.

The Work Bridge started with a staff of four. Interesting, both James Barrlett of TEAM Work and me were there. We had a management committee and we were in partnership with then HRSDC, TEAM Work and sponsored by LakeCity Employment Services.

The plan was to merge TEAM Work Cooperative and the Work Bridge. Well, as you know, we have not done that But, we are co-located, share resources and act with community support and participation as a “One Vision, One Team One Stop “model in developing and supporting employment for persons with disabilities.

This year was full of promise, hope, and inspiration. As a community we move forward to advocate and assist persons with disabilities in their employment goals. 

Thank you for being here today to celebrate our 5th Annual General Meeting of the Work Bridge Association.

I would like to take a few moments to share with you the highlights of year 2005-2006 along with our many successes.  

Highlights:

Co-Location

The year brought forward many changes. I was hired as the Executive Director in October 2005. While barely having a chance to adjust in my new role, we co-located with TEAM Work Cooperative on December 1, 2005.  While most of the world was probably busy with holiday season activities, we were very full of activity moving, adjusting to each other, sorting out roles and responsibilities, and maintaining our current service delivery to persons with disabilities.

. 

Additionally in February 1, 2006 (which happened to be a storm day!) we officially opened our Resource Centre. (I think it was a slow day!).

It all impresses me! The patience of staff and clients, the dedication, support and humor shown by each and every individual involved impresses me. We say “Together everyone achieves more” Well, this is certainly true. Also, the support of the Work Bridge and TEAM Work Boards was outstanding. I applaud you all. !! 

Collaborative Partnership Network

The Collaborative Partnership Network (CPN) is a partnership of community agencies coming together with government funding agencies to enhance and expand employment opportunities for persons with disabilities in Nova Scotia. 

I am a representative of this unique partnership. There have been many exciting initatives developed and implemented by the CPN members. They have completed the Provincial Model Service Delivery, which has been named: Employment Expertise in Nova Scotia. Abilities @ Work! Staff and committee members carefully chose the name and participated throughout the development of this project. 

Clients throughout our Nova Scotia agencies will benefit greatly by receiving similar services and best practices models throughout the province. The commitment, collaboration, and partnership of each agency, Board and funders is highly regarded.

Additionally, The CPN was officially incorporated as a Society this year as of June 8, 2005.  A conference was held in Baddeck in May, 2005 that brought together community agencies, CPN members, Service Canada representatives, clients, and employers. Next year, this annual conference will be proudly hosted in Halifax, Nova Scotia.

Service Canada:

The Work Bridge has been fortunate to have Service Canada support their work, their mission, and their services offered to persons with disabilities. Service Canada an active participant in the mission to improve the lives and employment opportunities for persons with disabilities. 

Service Canada continues to provide assistance, funding dollars, support, and leadership to the Work Bridge and Board.  The staff of Service Canada also shows their commitment to us by being approachable and committed partners. Thank You 

Web Site:

The Work Bridge has revamped their website and we are offering training to staff this month so they can familiarize themselves with the various components of the site.  The site provides a list of services offered by both the Work Bridge and TEAM Work, who we are, a calendar of events, and a People Poll. This poll is a way to encourage site visitors to interact, answer questions and ask questions. We will be able to collect statistics, which will enhance our service delivery and address gaps in service experienced by persons with disabilities.

Board and Staff:

The Board of Work Bridge is key in the success of this organization. By providing direction, advice, support, and encouragement, the Work Bridge has thrived through difficult times. Board members are committed to improving the lives of persons with disabilities and are responsive to their needs. 

Employees both current and former have shown insurmountable dedication, support, and commitment to the Work Bridge and Executive Director. Many changes, upsets, and unknowns were presented, but employees persevered and have collectively made the Work Bridge the dynamic organization it is today. You should all take pride in the role you played and give yourself a pat on the back. You deserve it!!

Community Partners: (new and old friends) 

“You’re either part of the problem or part of the solution”.

- Eldridge Cleaver

  Without the support and ongoing encouragement of the community, The Work Bridge would not be a success. I would like to acknowledge those who have been a true supporter of the Work Bridge and the work we do. Thank you to TEAM Work Cooperative, Janice Ainsworth and her Board of Directors. They continually step-up to the plate and provide us with leadership, kinship, community spirit and support. Also, other agencies such as LAKE City Employment Services, Connections Clubhouse, Affirmative Industries,  Service Canada, and Employers who have been consistent, respectful, and caring to our clients, thank you. Again, it is truly “Together Everyone Achieves More”.

Greater Halifax Business Leadership Network:

The Greater Halifax Business Leadership Network (GHBLN) is an employer led coalition banded together to promote the hiring to other employers regarding persons with disabilities. 

As a member of the Special Awards Sub-Committee initiative I had the opportunity to be part of the community and help host an outstanding event in May 17, 2006. “The All Work, All Play” annual awards dinner provided us with an evening and play that portrayed the life of an extraordinary individual who overcame challenges of living with a significant disability.  The event was successful by monetary value but also successful in bringing together clients, employers, families, and community agencies to share in their laughter, vision, and mission “facilitating full participation of persons with disabilities in the Nova Scotia labour force”.  

The Special events Sub-committee will continue to plan and host similar events to increase awareness in the community about persons with disabilities and employment. 

The second AGM for the GHBLN is scheduled for June 29th, 2006 at the World Trade and convention Centre in Halifax, Nova Scotia.

Clients:

“Some people come into our lives quickly and go. Some stay for awhile and leave footprints on our hearts. We are never, ever the same.

-unknown

Clients are why we are here. We get to work with many unique individuals and share in their lives. It is the realness of people’s lives that inspires us and strengthens us to try and achieve our goals. In the past year, The Work Bridge has serviced over 300 clients. We have found 115 Jobs, and enhanced employment and employability for over 300 people. Eighty percent of our surveyed clients report they are pleased with our services and we have met their employment needs. We celebrate these successes and are excited to start another year promoting our services to assist persons with disabilities in achieving their employment goals. 
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