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EXECUTIVE DIRECTOR’S OPENING REMARKS

 “It is through the activity of work that people are able to exercise their creative spirit, realize their human dignity, and share in the creation. By interacting with fellow workers in a common task men and women have an opportunity to further develop their personalities and sense of worth. In doing so, people participate in the development of their society to give meaning to their existence as human beings.”

-“The Dignity of Human Labour”

PURPOSE
The WorkBridge is a job development agency for persons with disabilities seeking employment or enhanced employment opportunities in the Halifax Regional Municipality.  Our agency works with persons with disabilities who are job ready to assist them in achieving full access to the labour market.  

The WorkBridge opened its doors in June 2000, as a result of a group of community partners who shared a vision that persons with disabilities can participate fully in the labour market.  Specializing in job development, job mentoring, creative job carving and job search skills, the staff has grown to eight full time employees who serve upwards of 300 clients annually. 

The WorkBridge is funded by Service Canada. The Government of Canada, through Service Canada views integrating persons with disabilities into every aspect of Canadian life as a high priority.  The WorkBridge is a strong supporter of this mandate. 

MISSON
To increase meaningful employment and career opportunities for persons with diverse abilities living in the Halifax Regional Municipality.

VISION

All persons, regardless of their ability have an equal opportunity to lead meaningful, active, and proactive lives as a member of society.

CORE VALUES

Client-Directed

Independence

Collaboration

Sustainability

“I am disabled, they are not.  I am filled with a sense of what I cannot do, while they are filled with a sense of what they can do.  I am set apart from the rest of human kind they are not.  I have nothing in common with an employer while they do.  I have to ask the employer to redesign my job to accommodate my limitations, while they do not”. R Bolles & S Brown, 2001.

Nova Scotia continues to record the highest disability rates in Canada at 20.1%, as reported by the Participation and Activity Limitation Survey.  The WorkBridge is committed to support job development for persons with disabilities as a means of improving the overall quality of life of this target group.  

The WorkBridge delivers cross disability job development services supporting over 2000 clients over the past five years.  These supports include Specialized Education and Skills for Access (EASE), a series of workshops and tools designed to enhance participants’ ability to successfully secure employment.  The series consists of:

· Mock Interview workshops; 

· Resume building; 

· Specialized workshops in Prior Learning Assessment Recognition 

· Disability disclosure; and 

· Overcoming barriers to employment.

Through strong partnerships with TEAM Work Cooperative shareholders, the WorkBridge has defined its identity in the community as an organization that invites and celebrates individual uniqueness.  Employment development is practiced from a client centered approach that addresses the specific needs of the individual.

Our clients’ successes are our successes and we enjoy sharing their stories.  Adam’s story demonstrates clearly the potential inherent in all our clients, given appropriate support and time.  

Adam has a significant brain injury.  He came to WorkBridge with little hope and low self esteem due to years of poor employment retention.  An experienced job developer was assigned to Adam’s case and it was quickly determined that Adam’s biggest barrier to employment was his history of self- sabotage.  Adam’s behaviours contributed to the employers’ perceptions of poor work performance.  

A specific plan was developed that included individualized client care with the use of strategies to boost Adam’s self esteem and focus on his abilities.  This resulted in Adam retaining the same employment for a period of one year for the first time in his life!

We would like to recognize our valued partners and we look forward to continuing to build employment bridges for persons with disabilities in our community.  We share our clients’ sense of victory when they successfully secure employment; and we burst with pride, when like Adam, they retain their jobs and become valued employees in their work places.

2005-2006 IN REVIEW - NEW FOCUS FOR THE WORKBRIDGE

Exploring new avenues in job development for persons with disabilities was the focus for the WorkBridge in the latter part of 2005-2006.  The Board of Directors of the WorkBridge appointed a new Executive Director in October 2005.  Judy Turner joined the WorkBridge Team in time to participate in two very exciting initiatives:  

· The co-location of TEAM Work Cooperative and the WorkBridge ensures the provision of a seamless transition for clients from return to work plans to job development/job search.  With the collective expertise of the two agencies and their Centralized Employment Centre Model, the most integrated approach is possible for job development.  

· The Centralized Employment Centre through the job development department has unveiled its new Employment Access and Specialized Education - EASE programs - specifically designed for persons with disabilities. Specialized employment programs ensure access to employment for our clients by providing educational and practical workshops that address their specific needs.   Clients are assisted with job seeking skills such as resume completion, vocational decision making, job interview skills, and work experience.  

· As the new Executive Director of the WorkBridge Association, I am looking forward to working in partnership and collaboration with our individual clients, community agencies, Service Canada, and like-minded organizations that support and encourage persons with disabilities of their place in the world of work. Appearances suggest a promising year filled with new initatives and services for individuals seeking employment and skill development. 

Job Development/ Job Placement

Job Development assists persons with a disability to seek and obtain appropriate employment in the most integrated setting possible.  It may include assistance with resume completion, job interview skills, decision making, job analysis, transferable skill analysis, job accommodation, job search workshops, application of appropriate technology and specialized employment preparation.

In the 2005-2006 contract years, Job Placement/Job Development services assisted 300 persons with disabilities to prepare for and obtain appropriate employment.   Of these individuals, 150 will successfully achieve some form of employment.  EASE workshops as described below provided the tools required to achieve the 150 employment outcomes.  Surveys indicated that participants found the workshops were beneficial and indicated that they should be offered continuously. 

The impacts of this success are enormous.  Over a one year period, the total savings to the various income support systems are estimated at $1,260,000, based on an average cost of $700.00 per month per individual.  In addition, gainfully employed individuals contribute to tax revenues and increased consumption of goods and services.  Factoring all of these contributions into the equation, estimates suggest the total economic impact is more than $3,000,000 per year from these 150 individuals (Collaborative Partnership Network, 2005).   

In partnership with employers in the business community, we will offer a new service to persons with disabilities.  A group of volunteer employers will be coordinated to critique and offer valuable feedback to clients participating in the mock interview process. 

EASE Specialized Workshops for Persons with Disabilities

The WorkBridge has determined through tracking various interventions it provides, that there is a need for specialized workshops. Selected workshops can assist clients in a method of service delivery to ensure consistent and quality services. An example of this particular need is demonstrated in the following situation. 

A 21 year old woman, Mary Louise is looking to secure employment.  Due to multiple disabilities and barriers, Mary Louise is unsuccessful. After an initial needs assessment, Mary Louise is referred to the EASE Workshop series. She completes a three week job finding club that focuses on developing a cover letter, resume, and references. She is actively seeking employment, placing cold calls, and following up with the employer after each interview. She receives support and encouragement from the group. Mary Louise finds a job. This she credits to the strong support of the Employment Facilitator, her active job search, and services offered at the Resource Centre. They include internet access, use of a photocopier, fax machine, job postings, resource library, and her peer support group. Mary Louise receives all of the supports and accommodations in order to fully participate in a comprehensive job search. EASE Workshops and selective interventions are incorporated to resolve barriers for clients. Examples of the resources used to assist Mary Louise are a referral to a Case Manager to provide a needs assessment and One on one employment counseling. This is followed by EASE Workshops and then referrals to other resources such as academic upgrading, time management, financial management, and life skills management.

Where the WorkBridge determines that resources outside our portfolio of services are most appropriate to address a client’s specific needs, we refer them to partner agencies in the community with the required specialized expertise.   The client can be assured that every effort will be made to direct them to the resources/services they may need to secure gainful employment. 

Centralized Employment Centre
There is now a direct link between clients’ needs and the availability of services that can be provided through the Centralized Employment Centre.

The Centralized Employment Centre offers a coordinated model of integrated service between the WorkBridge, TEAM Work Cooperative, and other community agencies.  The client is able to access a full range of services at one location with experienced disability case managers who understand the impacts of a disjointed systems navigation process on vulnerable clientele.  This area of service is 

clearly linked to employment success, as well as being an identifiable barrier to securing employment. 

Return to Work Action Plan Implementation

The WorkBridge processes new client intakes, which assist job ready clients seeking employment opportunities. TEAM Work Cooperative provides initial intake and referral services to clients. This service will result in the development of comprehensive return to work action plans that serves all persons with disabilities working through the TEAM Work Cooperative employment continuum. Upon receiving client referrals from the Co-operative, as well as other sources, WorkBridge will process these clients through implementation of the Return to Work Action Plans established by TEAM Work Cooperative. The WorkBridge will continue to work effectively with the Cooperative in ensuring that interagency intake and referral services are streamlined and seamless for the clients we serve. 
PRIORITIES 2006-2007

Employer Partnerships

The WorkBridge will continue to enhance and diversify its current service delivery model in response to clients and employer needs in all of the Halifax Regional Municipality.

Staff of the WorkBridge will partner with the Greater Halifax Business Leadership Network (GHBLN) to share resources and knowledge of the benefits of hiring persons with disabilities.  Through the GHBLN, the WorkBridge will connect with an additional 100 new employers this year, enhancing job opportunities for persons with disabilities. They will partner with Steering Committee members of the GHBLN to educate and increase awareness to other Employers interested in hiring persons with disabilities. Additionally, job developers will challenge GHBLN employers to hire our clients and create at least three positions. 

The WorkBridge will take a lead role in planning the Annual Employer Award Dinner/Community Resource Showcase.  WorkBridge will sit on the Awards Committee and provide leads to success stories to promote to employers.

WorkBridge Job Developers will work closely with employers to develop new strategies to integrate injured or workers who are disabled back into the work place.  EASE Educational sessions will be held for employers to provide assistance and consultation on key disability areas. As well, Employers will be invited to sessions to speak to job seekers about what the employers wants and needs in today’s employee, and to dialogue with job developers techniques to increase awareness around the hiring of persons with disabilities.

Employers will be invited to access the EASE Job Bank for persons with disabilities currently under development.

As well, Employers will be invited to attend Employer Lunch & Learn sessions where job developers will share inspiring employment stories, provide sensitivity training, accommodation strategies and suggestions, and a question and answer period to help address needs of the employer hiring persons with disabilities. 

Participation with the Collaborative Partnership Network for Persons with Disabilities will be ongoing and encouraged. Active networking with other provincial agencies will provide a unique opportunity to share best practices, explore solutions to issues regarding persons with disabilities and employment and provide an avenue to advocate on behalf of persons with disabilities.

The Resource Centre will also be utilized to invite community partners to provide special event workshops to clients. For example, Lake City Employment Association is able to present a workshop on stress management for mutual clients. Six sessions or workshops per year will be open to all clients and community agencies as a professional and personal development day.

Marketing and Promotion
The WorkBridge will continue to modify and enhance its current communications strategy, focusing on promoting The WorkBridge, as well as its commitment as an active partner of TEAM Work Cooperative.  

Staff and Board Members of WorkBridge will continue to inform persons with   disabilities, employers, community organizations, and other related 
stakeholders to enhance awareness of WorkBridge programs and services available within the Cooperative and throughout the GHBLN. 

The WorkBridge Association will work with the community, employers, and other shareholders of TEAM Work Cooperative to adhere to a vision that supports

· Dispelling the myths of persons with disabilities in the work place; 

· Awareness to shift prevailing attitudes that present persons with disabilities in a less than favorable light; and

· Being recognized as a quality and excellent job development service for persons with disabilities in the Halifax Regional Municipality.

Workshops under the brand name of EASE will be marketed to showcase the abilities of employable persons with disabilities.  The workshops focus on topics such as:

· Personal Management - issues affecting the client’s ability to secure and maintain employment.  

· Work Adjustment/The Balancing Act - how to adjust to work life, stress management, disability management, financial management, and time management.

· Job Maintenance, Job Retention, and Promotions - how to stay employed and enhance your employment experience.

· Barrier Free (Be Free) Workshops

· Identifying barriers and how to manage or eliminate them.

· Resources available in the community for PWD

· Job Finding Clubs

· Older Workers Job Search Club

· Mock interviews with real time with employers offering feedback and support. 

Resource Centre
The Specialized Resource Centre was opened in February 2006 and provided a “drop in” service for those individuals who prefer to conduct their own job search efforts.   In addition, a new work shop space will enable us to provide employment related workshops to our clients.
The Specialized Resource Centre will be equipped to assist persons with disabilities seeking employment.  In addition to available supplies to prepare resumes, cover letters, and job applications, it will also be furnished with adaptive technology for specific disabilities, a fax machine, TTY, a photocopier, internet access and telephones.  

The Resource Centre will provide a wide range of information services to meet the diverse needs of persons with disabilities throughout the employment continuum.

The Resource Centre will provide a client-oriented service with high value and low cost interventions. Clients will be empowered to help themselves. The centre will focus on particular client and community need. The centre is an uncomplicated access to information that assist clients with proper tools and information for a successful job search. 

The Resource /Information Officer will provide clients with information about and direction to the tools and resources that will be helpful in a job search.

In order to evaluate the success of the Resource Centre, various tools will be used to determine client satisfaction, adequate tools and information provided in the Centre, and how client skills are enhanced in their job search.

Client satisfaction will be determined by testimonials from clients, follow-up calls to clients, gathering of client demographics, and client focus groups.  Client surveys and evaluations will determine if the Resource Centre is providing the “right” equipment and information to job seekers with disabilities. Ongoing evaluations will allow the Resource/Information Officer to provide current and relevant resources to persons with disabilities seeking employment opportunities.

To determine if the Resource Centre is successful in enhancing employment opportunities for individuals with disabilities, objectives measured will include, enhanced client job searching techniques, client’s knowledge about the labour market, other programs and services. As well, their ability to access information creates resume/cover letters, and contact with employers.   

OBJECTIVES

· To create meaningful and sustainable employment for persons with disabilities.

· To provide resources and supports to assist clients with an effective job search.

· To effectively secure and maintain employment opportunities in partnership with clients.

· To eliminate barriers to employment for persons with disabilities.

ACTIVITIES

1. To provide employment placements with a success rate of 50%.

2. To provide Specialized Services to persons with disabilities to ensure they can adequately secure and maintain employment.

3. To provide an excellent job development and job search service specific to individual clients with disabilities and barriers so they can achieve their employment goals.

4. To assist clients with specialized employment services that provide a self directed approach to job search.

5. To partner with community agencies to provide a fast track service to clients needing job maintenance or external services outside of the WorkBridge offerings.

6. To deliver services and workshops that support job retention and advancement for employees with disabilities.
Expected Results

· New clients will have improved their employability and employment success through accessing the services offered at the WorkBridge Association. 

· Clients will increase their employment options and success by the support and resources offered through the Resource Centre at the WorkBridge.

· Clients who attend the EASE Workshops will identify satisfaction and increased awareness regarding job search techniques and job retention skills and strategies.

· Persons with disabilities will secure sustainable employment in their chosen career industry.

· The WorkBridge will gain recognition as an excellent job development/job search agency for persons with disabilities.

· The WorkBridge will continue to increase their profile in the community through the promotion and marketing of services.

MONITORING / REPORTING

Benchmarks

· Employment Facilitators will devise and adhere to selected targets for recruiting employers, securing job placements, and networking sessions to ensure client success.

· Employment Facilitators will provide monthly narrative reports, statistical reports, and reports including employer contacts and job placements secured. This will be shared with the Board of Directors and Service Canada.

Follow Up Data Gathering
· Information will be gathered at the Resource Centre to determine client satisfaction and that adequate services are in place to ensure successful job search resources for persons with disabilities.

· Information is gathered using telephone calls and onsite monitoring to determine individual progress and success

· Continual discussions with TEAM Work Cooperative Ltd. and other shareholders to ensure client needs and community needs are achieved.

· Policies and Procedures are put in place to develop a standard and quality service, provide clients with an understanding of services offered at the WorkBridge, and provide staff with guidelines in dealing with incidents with unhappy clients.

Mechanisms for Success

· Set targets for Employment Facilitators and Resource/Information Officers to achieve and adhere to.

· Track information and provide the Executive Director, the Board of Directors, and Service Canada of client progress.

· Share information with other community agencies to work cooperatively on behalf of persons with disabilities.

· Continually address needs of clients and identify service gaps in the community. 

· Work in collaboration with other service providers to log pertinent information for inclusion of persons with disabilities.

· Continually evaluate services and adjust them to meet the needs of individuals seeking employment.

· Participation in the Collaborative Partnership Network.

· Collaboration and sharing resources with community partners to provide the very best for the client.

· Ongoing development of partnerships to advocate and support persons with disabilities.

· Share resources provided at the WorkBridge such as the Resource Centre.

· Encourage and provide opportunities for community agencies to share their expertise and knowledge with WorkBridge clients, for example hosting workshops.

SERVICES
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ACTIVITIES / PRIORITIES 2006-2007

	Planned Activities
	Expected Output
	Expected Outcomes
	End 

Outcomes

	Activity #1

Employment Placement

To maintain an employment placement rate of    50 %.
	Individuals will secure sustainable employment or enhanced employability. 
	Individuals will become gainfully employed. 


	These outcomes will continue to support the objective of full participation of Nova Scotians with disabilities in the labor force.

	Activity #2

Specialized Workshops

To assist PWD in securing employment by offering specialized services such as the EASE workshops and the Centralized Employment Centre. 
	Clients each month will be actively involved in bridging to employment through the EASE  workshops and job development.
	Clients will enhance their skill sets and/or increase their opportunities for sustainable employment.
	This EASE employment strategy will create skills development opportunities and work experience for persons with disabilities.

	Activity #3
Job Development & Job Search

To assist PWD in securing employment by offering job development and job search. 
	Clients will receive assisted job development services. 
	Clients will enhance their employability and clients will secure employment.
	The WorkBridge will provide services to persons with disabilities to enhance their employment opportunities.

	Activity #4

Assisted Services

Assisted services will be provided at the Specialized Resource Centre created for persons with disabilities.
	Clients will have access to the Specialized Resource Centre (SRC) and receive assisted services within the SRC, empowering them to find employment. 
	Clients will enhance their employability by having resources and information available to meet their specialized needs.
	HRM will offer a specialized resource centre that supports persons with disabilities in their job search plans.

	Activity # 5

Fast Track Services

WorkBridge will provide clients with immediate interventions that relate to the employment continuum.


	Clients will receive immediate support and interventions that will assist them in their long term goal of sustainable employment.


	Clients will receive the immediate resolution necessary to remove any barriers that may be interfering with their employment pursuits.


	Opportunities for employment will increase for job ready PWD in Nova Scotia by providing immediate assistance and support.


	Activity # 6

Job Maintenance

WB will assist clients monthly with job maintenance issues that directly relate to system barriers in the employment continuum.


	Clients will be assisted in resolving system barriers related to their employment pursuits.
	Through the removal of these barriers,  these clients will be given the opportunity to compete for meaningful employment.
	Opportunities for employment will increase for PWD by reducing systemic barriers.



APPENDIX A.1 - THE WORKBRIDGE ASSOCIATION STAFF

Judy Turner, Executive Director

jturner@theworkbridge.ca
Having been in the business for quite a while now it is no wonder that Judy is now at the helm, for not only does she have the experience to make her a great leader, but also the passion that drives you forward to make change.  Her “my door is always open” policy makes her accessible and approachable to both clients and staff alike, while her “anything is possible” philosophy keeps everyone around her motivated and striving for excellence.

Vittoria Lloy, Financial Controller

vlloy@teamworkcooperative.ns.ca
Coming to us from…well we’re not really sure where she came from, but we’re sure glad she’s here!   Vicky’s flair (and love) for numbers paired with her sensational attitude make her an essential component of the team while adding a little panache to the office environment at the same time. 

Nancy McIntyre, Office Manager

nmcintyre@teamworkcooperative.ns.ca
Nancy’s knowledge of every nook and cranny of the WorkBridge workplace keeps everyone on their toes and the office running like clockwork.

Her impressive education, extensive experience, and - don’t forget - her tremendous enthusiasm for helping persons with disabilities make her an indispensable gem around these parts. 

Juanita Faulkner, Centralized Client Coordinator

jfaulkner@teamworkcooperative.ns.ca
No doubt about it, Juanita loves to laugh – even her giggle can be heard throughout the office helping to make our days a little bit brighter.  What’s even better is that she keeps track of hundreds of clients like nobody’s business (yes, that includes the filing cabinet).

Valerie Getson, Resource/Information Officer

vgetson@theworkbridge.ca
Valerie’s soothing demeanor and gentle tone reassure clients and set them at ease for sure…but it’s always the quiet ones you have to watch out for, right?

Oh yeah – and her workshops kick butt.

Sherri Merzetti, Employment Facilitator

smerzetti@theworkbridge.ca
It’s not just her love of all things glitter that makes her shine!   You can also add to the list her shimmering compassion, dazzling employer relations skills, and her sparkling problem solving abilities.  Sherri has such a connection to her clients you just know she was meant to be here.

Amy Cameron, Employment Facilitator


acameron@theworkbridge.ca
Armed with a strong background in coordination and development in the not-for-profit sector, Amy now brings to our table a fresh and creative approach to job development and employer relations.  We do suspect that she has spent a lot of time hangin’ around the waterfront at the Busker Festival as she seems to have a peculiar talent for juggling multiple projects while never dropping a ball. 

Tina Flindall, Employment Facilitator

tflindall@theworkbridge.ca
Well helllloooo, Tina!  She's smart, she's fun, she's positive, she's experienced, and she really kicks it when it comes to helping people achieve all they can be - it's not just her job, it's who she IS.  She has an aura about her that turns your day around and adds a little flavour at the same time.  Boy are you lucky we found her!

Angela Bryden, Receptionist/Administrative Assistant

abryden@teamworkcooperative.ns.ca
You should come by the office just to have this girl greet you!  You will never not see her smiling.  (Try it – we dare you).  

APPENDIX A.2 - BOARD OF DIRECTORS

	Ronald Wheeler – Chair

Vocational Counselor

Nova Scotia Hospital

Addiction Prevention and Treatment Services

300 Pleasant Street, 3rd Floor, Simpson Hall

Dartmouth, NS  B3Y 3Z6

Tel:  (902) 424-0096

Fax:  (902) 473-1384

Email: Ronald.wheeler@cdha.nshealth.ca
 
	Dr. Norman Greenberg – Member at Large

Psychologist 

Connections Clubhouse

1221 Barrington Street

Halifax, NS  B3J 1Y2

Tel:  (902) 473-8692

Fax:  (902) 473-6259

Email:  norman.greenberg@cdha.nshealth.ca


	Margi MacDonald – Member at Large

Regional Controller – Eastern Region

Minacs

Tower  1, Suite 600

1959 Upper Water Street

Halifax, NS   B3J 3N2

Tel: (902) 428-9802 or 

Toll Free 1-800-513-2229

Fax: (902) 428-9951

Email: mmacdonald@minacs.com

	Terrance Sheppard – Secretary

Attorney, Boyne Clarke

33 Alderney Drive

Dartmouth, NS

Tel:  (902) 469-9500

Fax:  (902) 463-7500

Email:  tsheppard@boyneclarke.ns.ca


	Jason McQuaid – Member at Large

Attorney, Merrick Holm

1801 Hollis St. Suite 2100
Halifax, NS B3J 2X6
Tel: (902) 429-4111
Fax: (902) 429-8215
Email: jmcquaid@merrickholm.com

	 Michelle Collins – Member at Large

 Senior Consultant, Executive Recruitment

Nova Scotia Public Service Commission

1700 Granville Street, Barrington Level

P.O. Box 943

Halifax, NS B3J 2V9

Tel: (902) 424-4075

Fax: (902) 424-0631

Email:  collinmk@gov.ns.ca

	Jauna Garland – Member at Large

Branch Manager

TD Canada Trust

Bayers Road Shopping Centre

7071 Bayers Road

P. O. Box 22119, Bayers Road RPO

Halifax, NS   B3L 4T7

Tel:   (902) 496-6767 

Fax:  (902) 455-2811

Email:  garlaj@tdbank.ca

	


The WorkBridge Association�7071 Bayers Road 


Suite M-278�Halifax, NS B3L 2C2�Phone: (902) 422-8900


Fax: (902)  422-3992


www.theworkbridge.ca
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